
w w w . T h e N a t i o n a l C o u n c i l . o r g

Montana Trauma Webinar Part I

Linda Henderson-Smith, PhD
Director, Children and Trauma-Informed Services

Taslim van Hattum, LCSW, MPH
Director, Practice Improvement



Housekeeping

Technical Difficulties? Call Citrix Tech Support at 888-585-9008



Today’s Presenters

Linda Henderson-Smith, PhD, LPC

Director, Children and Trauma-

Informed Services

Taslim van Hattum, LCSW, MPH

Director, Practice Improvement



w w w . T h e N a t i o n a l C o u n c i l . o r g

We Want to Hear From You
Please type questions into the chatbox as 

they arise. We will answer them during 

and after the webinar.



Agenda 

I. Young People and Development

II. Opportunity Youth, Trauma Exposure and Youth 

involved in the Justice System 

III. Trauma, RESILIENCY, and Wellness

IV.Resources

V. Webinar II: Systems of Care and National Models 



Youth and Development 



Important Statistics

In 2012, 71% of YYA (ages 18-24) had 

a usual source of health care

In 2016, 48.5% of young 

adults with a serious 

mental illness did not 

access any health 

services

In 2012, the rate of mental 

illness in YYA ages 18-25) was 

19.6%, with 2.2 million 

adolescents having had a major 

depressive episode

In 2015-2016, 35.7% of young 

adults were obese

In 2013, 19% of YYA (ages 

20-24) were neither 

working nor in school

Federal Interagency Forum on Child and Family Statistics, 2014



Transitioning to Adulthood

Georgia Department of Behavioral Health and Developmental Disabilities, 2015
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Opportunity Youth



• 4,000 teens ages 16 to 19 in Montana were not enrolled in 

school and not working in 2016.

• 12,000 young adults ages 18 to 24 were not enrolled in school, 

were not working, and had no degree beyond high school in 

2016.

____________________________________________________

• 4,263 children younger than 18 were arrested in Montana in 

2016. 

• Violent crimes were the reason for 78 of the arrests in 2016. 

Montana’s Opportunity Youth



Juveniles in Custody (2015)

• Total juveniles in custody in Montana: 171

• Committed: 111

• Detained: 60

• Juvenile custody rate (per 100,000)170

• White custody rate: 113

• Black custody rate:1,485

• Latino custody rate: 393

• American Indian custody rate: 270

Montana Juvenile Justice Profile



Which came first? The crime, or the problem? Are they 
maybe that same thing? 

Above National Averages 

Larceny arrest 
rate, 2016

858 577

Drug abuse arrest 
rate, 2016

360 293

https://www.ojjdp.gov/ojstatbb/crime/qa05103.asp?qaDate=2016&text=yes
https://www.ojjdp.gov/ojstatbb/crime/qa05103.asp?qaDate=2016&text=yes


A Brief Overview

• The majority of youth involved with the juvenile justice system 

have experienced traumatic events. 

• At least 75 percent having experienced traumatic 
victimization. 

• Over 90 percent of youth in detention report having experienced 

at least one trauma, 84 percent experienced more than one 

trauma, and over 55 percent reported being exposed to trauma 

six or more times. 

Trauma Among Youth in the Juvenile 
Justice System



Experiences of Trauma

No Reported Trauma

Trauma Reported



Youth who become involved in the juvenile justice system are 

more likely to have been exposed multiple types of trauma, and 

chronic ongoing trauma such as ongoing physical abuse, sexual 

abuse, domestic violence, community violence, and neglect. 

Nationally over 40% 

of system involved 

youth cross over dual 

systems. 



Trauma can significantly limit one’s ability to engage with opportunities in the 
short term, and in the longer term can seriously narrow engagement and 

opportunity. 

Development to Behavior 

Adolescent Development Trauma Impacted Behaviors

Learning to think abstractly Exhibit reckless, self-destructive behavior, 

difficulties in tolerating and controlling negative 

emotions

Accurately judge danger and safety Over- or underestimate danger

Anticipate and consider the consequences of 

behavior

Experience inappropriate, withdrawal/avoidance 

strategies, especially emotional avoidance, 

dissociation, substance abuse and tension 

reducing behavior

Modify and control behavior to meet long-term 

goals

Struggle to imagine/plan for the future and 

control behavior to align with long term goals 



• Exhibit impulsive, reckless, self-destructive behavior?

• Struggle to tolerate negative emotion and experience 
inappropriate aggression?

• Over- or underestimate danger? 

• Avoid activities that they find challenging, especially those 
raising emotional issues? 

• Find it difficult to imagine or plan for the future? 
• Engage in self-harming/suicidal behavior, drug or alcohol 

misuse, sexual risk-taking, eating disorders or other risky 

behaviors?

Do the Young People You Work With:



• Between 30-50% of justice involved youth meet PTSD 
Criteria.

• Are you screening all the youth you work with, 
regardless of previous diagnosis for PTSD and trauma, 

and using this to guide treatment planning?

• Do your strategies align with developmental 
milestones? 

• Are you implementing Trauma Informed Care?

• Have you identified a SINGLE CARING ADULT with 
every young person you work with?

Rethinking Our Assumptions 





If you’re not at the table, you are on the menu.

Setting the Table 



Building Cross Sector Stakeholder Conversations

• Who else is at your table? Advocates? Justice Sector 

Partners? 

• What do they know or not know about trauma and addiction? 

• Who is providing services? Sharing Data? Co-signing a 

strategic plan? 

• How open in the juvenile justice system with other partners? 

• How many Judges have you worked with? Identified as youth 

Champions? Educated on addiction. trauma and developed 

educational materials for around alternative sentencing 

options? 

Setting the Table 



Where are the Opportunities for Trauma Informed 
Interventions, Practices, Services, and/or Policies? 

School

Family

Community 
Providers

Schools

Family

School

Family

Providers

Community 

Providers

Schools

Family
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We begin to ask, 

“What happened to you?”
rather than

“What is wrong with you?”

We have to ask, 

“What’s strong?”
rather than

“What’s wrong?”

Paradigm Shift



Survival Mode Response

Inability to 

• Respond

• Learn  

• Process 



Impacting the Lower Brain

Rhythmic

Repetitive

Relational

Relevant

Rewarding

Respectful

Dr. Bruce D. Perry, 2004‐2015



We need to exercise…

28



Ability to adapt well to 

stress, adversity, 

trauma or tragedy



Defining Resilience
1. Emotional regulation: The ability to 

control our emotions, attention, and thus 

our behavior

2. Impulse control: The ability to manage 

expression of our feelings 

3. Accurate identification of the cause of 

adversity

4. Self-efficacy: The sense that we can solve 

problems and succeed

5. Realistic optimism: Being positive about 

the future and realistic

6. Empathy: Able to read others behavior, 

to understand their states, and build 

relationship

7. Reaching out: The continued drive to 

take on more challenges and opportunities



Risk Factors

• ACE’s
• Poverty

• Racism

• Intergenerational trauma

• Lack of support

• Isolation

• Hopelessness

• Difficulty regulating emotions

• Poor self-confidence

• Poor problem solving skills

Protective Factors

• Optimism 

• Faith 

• Sense of meaning 

• Self-efficacy 

• Flexibility 

• Emotional regulation 

• Empathy 

• Close relationships 

• Spirituality 

• Effective problem solving



Promoting Resilience Involves Teaching



Language Of Resilience

• Vocabulary reinforces feelings and beliefs

• Helps guide behavior

• Leads to greater options for acting 

• Allows us to be able to recognize resilience in 

self/others



Three Statements of Resilience

I Have…
a recognition of what is available

I Am…
a recognition of my value

I Can…
a recognition of mastery, sense of the future

-Strengthening the Human Spirit by Edith Grotberg, PhD 1995



Honor voice and choice

Partner with people

Request feedback

Ensure comfort

“Keep the Human in Human Services”
-Dr. Pat Deegan

Build Relationships

https://www.youtube.com/watch?v=HSQJ_3UUF8Y




Understand Daily Translation 
of TIC Principles

• Be patient and persistent 

• Convey respect

• Be validating and affirming

• Read clients’ needs and respond accurately
• Set realistic expectations and goals

• Provide ongoing choices and supports

• Know your role 

• Follow through with what you say you will do

• Provide consistency; minimize surprises



Service Provision

• Focus on Resiliency

• Trauma Informed

• Consistent Transition Planning

• Flexibility



Access and Coordination

• Identification of staff to serve as subject matter experts 

for this population

– Empathetic

– Assertive

– Patient

• Development of transition protocols

• Training and best practices



Service Supports

• Youth/Young Adult Friendly

• Engaging Families & “Framily”

• Non-Stigmatizing Environments



Eight Dimensions of Wellness



Practice What You Preach

• Build on strengths to educate YYA on 
community resources

• Educate and practice life skills with YYA 
that are developmentally appropriate

• Coach and guide YYA in effective 
interpersonal and communication skills 

Georgia Department of Behavioral Health and Developmental Disabilities, 2015
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• National Center for Mental Health and Juvenile Justice 

• The National Child Traumatic Stress Network 

• What Is a ‘Trauma-Informed’ Juvenile Justice System?
• Engaging Youth In the Process through Youth Advisory Boards

• The Children of Central City 

• This American Life: Throw the Book at Them

• Collective Impact for Opportunity Youth

Resources and Links to Listen to:

https://www.ncmhjj.com/topics/trauma/
https://www.nctsn.org/trauma-informed-care/creating-trauma-informed-systems/justice
https://jjie.org/2016/06/20/what-is-a-trauma-informed-juvenile-justice-system-a-targeted-approach/
https://ssw-datalab.org/yab/
https://projects.nola.com/the-children-of-central-city/
https://www.thisamericanlife.org/648/unteachable-moment/act-two-5
https://www.opensocietyfoundations.org/reports/collective-impact-opportunity-youth
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Questions? 


