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Tribal Health Improvement Program Meeting

August 22-23, 2023 — Polson, MT — Kwatagnuk Resort- 49708 US
Highway 93, Polson, MT 59860

Tuesday, August 22

8:30 AM Breakfast
9:00 AM Introduction and Prayer
e Prayer
e Introduction by attendees
e Welcome and goals
e Overview of the day
9:15 AM THIP Program Updates
10:15 AM  Break
10:30 AM  Updates from DPHHS
11:15 AM  Data and Evaluation Discussion
12:00 PM  Lunch
12:30 PM  Trauma Informed Care Training (National Native Children’s Trauma
Center, Maegan Rides At The Door)
4:30 PM Debrief and Review of Day 2
5:00 PM Adjourn
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Thursday, September 29

Closed meeting for T-HIP Directors and Staff

8:30 AM Breakfast
9:00 AM Welcome and Prayer
9:15 AM Putting It Into Practice- Trauma Informed Systems of Care (National
Native Children’s Trauma Center, Maegan Rides At The Door)
e Case Scenario
e Q&A
e Secondary Trauma
e Being well
11:15 AM  Break
11:30 AM  Team Discussion- Goals and Plans for upcoming year
12:00 PM  Wrap up and next steps
12:30 PM  Adjourn
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